Horse Committee Meeting Minutes– January 8, 2024

Call to Order The meeting was called to order @ 5:26 PM by Cody Ream. 

Attendance – Cody Ream, Penny Uecker, Allie Uecker, Mary Ellings, Jean Irish, Allison Smith

Minutes/Notes There were no changes to the minutes.

Financial Report – There were no updates.  

Old Business
1. The committee shared that they thought the scribing clinic was very useful and that we should aim for one every year.
2. Spring Clinics
· Performance: Penny will ask Joanie Kissock, Jan Larson, Chris Brown
· Ranch: Darran was supposed to get ahold of Andy Kellom or check in with Teri Antilley
· Apply for CMF grants and Jaycees for clinics; be sure to apply before deadline- Cody will do
· Will charge a little more for out of town than 4Hers 
· 4Hers: $40	Other: $50
· Dates: look to Mid-April, beginning of May; Advertise clinic dates in the newspaper ASAP for a great turnout!
3. Fair Judges: secure
· Performance: Chris Brown
· Ranch: Brad Fogel
4. Horse ID Cards: will go out with the April newsletter and return the end of May to the extension office
5. True Grit Award
· criteria for award - Tabled 
6. Performance Traveling Trophy
· Penny volunteered to provide; criteria for award 

New Business
1. TQA – all animal members must take class prior to June
2. Colt to Maturity – At state they will W/T/L on the rail and be able to pick a pattern. 2 year old may be asked to W/T only. Depends on the committee. 
3. Photographer for fair – Check with Amanda Hartman (charged $600); Sherry Berg is another possible candidate.
4. Officer Elections – due to lack of attendance there will be no officers.

Ajourned 
