Horse Committee Meeting Agenda — September 12t 2023

Call to Order The meeting was called to order at 5:16 PM.
Minutes/Notes No changes to the minutes were made.
Financial Report — Sarah reported that we currently have $4,515.17 in the bank account.

Old Business
The committee drew a recipient for the sponsorship award and Annalise Parks won. Sarah said
she would contact Annalise and get her a gift card to a local business of her choice.

The committee then reviewed fair. Some areas of improvement for the Ranch Horse show
were the Top hand Award, requirements for advancing levels and better communication about
level requirements. The committee discussed the Top Hand Award and whether it should
continue to stay the same it was or be adjusted in the future. It was acknowledged that the Top
Hand Award went to most of the overall winners so it may be a repetitive award. The
committee will discuss this further at the next meeting. The committee also brainstormed ways
that the different directions for levels on ranch horse day could be communicated to members.
Jaymie suggested having a volunteer in charge of each category that can talk to the kids before
hand and go over the instructions for each level. The committee also discussed a policy change
to not force the winners of each level to move forward. This policy will be formally proposed at
the next meeting.

The next meeting will be on November 13t™ at 5:15 PM at the Extension Office.

The meeting was adjourned at 6:14 PM.



